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I will let you 

decide what 

you pay. 

 

"Your Helpful Neighbor”  

has gone “Back to Basics.” 

 

2007 was a terrible year for "Your 

Helpful Neighbor”: so terrible in fact 

that I shut it down as of December 

31st.  Drought followed by major 

repairs to some of my equipment and 

necessary replacement of the rest 

wiped out whatever income I had been 

able to take in. 

 

I had no choice but to shut down: Or so 

I thought. 

 

Since late fall, I have reviewed what 

went well over the years and what did 

not.  "Your Helpful Neighbor” was 

started in North Carolina in 1996.  

During the first years, every aspect of 

it was conducted as if I was actually 

your next door neighbor coming over to 

give you a hand with a task. 

 

The jobs were those that the home 

owner used to do themselves and no 

longer felt comfortable doing. 

 

About five years ago, I started buying 

my own large equipment.  Before long, I 

was towing around mowers, ladders and 

other large items in a trailer purchased 

for that purpose. 

 

I hired employees, most of whom were 

a tremendous help in the moment.  In 

the end, by the time I paid their living 

wage, the associated taxes and the 

workman’s compensation requirement, 

there was no income for me. 

 

Marketing, particularly a weekly ad in 

the local paper sucked more income out 

of "Your Helpful Neighbor” than it 

brought in. 

Liability 

insurance was 

another 

expense.  In 

eleven years of 

service, I never 

had an incident 

where I had to pay for 

damage to anyone’s property and yet I 

chose to buy liability insurance.  Would 

you require your actual next door 

neighbor to have it before he or she 

helped you with a project? 

 

All of these expenses made it 

necessary to raise prices to a point 

that was unreasonable for the category 

of service being provided. 

 

Over this winter, people called asking 

if I could help with a project.  I kept 

saying that I had gone out of business.  

But, with time, I have come to 

understand where I went wrong. 

 

I drifted away from the basics. 

 

With that discovery, I am “reopening” 

with a renewed emphasis on my 

founding principles. 

 

1. I am "Your Helpful Neighbor” here 

to serve you with those jobs 

around your home that you used to 

do yourself but no longer feel 

comfortable doing at this time.   

2. I will use the larger tools that you 

used for those jobs. 

a. Hand tools that I own are the 

exception. 

3. I will maintain your tools as if they 

were my own. 

4. I will do only those jobs that I am 

comfortable doing myself or with 

you, the home owner.   

5. Finally and here is the fun part for 

you: To determine a fair fee for 

this area, I will let you decide what 

you pay for this service.  That’s 

how I did it in North Carolina and I 

was never without enough income.  

This philosophy allows me to serve 

more people and that’s what this 

business is all about – Service to 

those who need it. 

 

As a reminder, here is a Partial List 

of Services offered: 

 

Painting 
Holiday Setup 

Gutter Cleaning 
Garden Planting 

Window Washing 
Seasonal Cleanup 

General Assistance 
Shrubbery Trimming 

& Removal of Clippings 
Deck and Fence Staining 
Basic Home Maintenance 

Help with Special Projects 
Attic and Basement Clean Out 

Jobs Unique to Your Home 
Lawn and Garden Maintenance 

& More!! 
 

 
 

Perhaps you can help me… 

I am looking for a reliable and 

trustworthy accountant.  If you know 

of someone, please let me know. 

Quotes from Neighbors: 

ñChris, if you didnôt exist,  
Iôd have to invent you.ò 
Ruth, a retired widow 
 

Your ongoing help has  
permitted us to stay  

in our home.ò 
 - Mrs. M. 


